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ACTON NATURAL RESOURCES DEPARTMENT

INTERDEPARTMENTAL COMMUNICATION

To: John Murray Date: September 6, 2007

From: Tom Tidman, Director aw

Subject: 4 High Street

The Commission had previously authorized a sidewalk along High Street, in connection
with the 30-unit development, which included minor impacts to the man-made wetland
near the road. Though the sidewalk could be constructed along the edge of the road
without direct impact to the wetland, the Commission, staff and abutters found that the
sidewalk was more appropriate behind the stone wall along High Street for safety reasons
and the developer was encouraged to construct it in such a manner.

Therefore, if the Board of Selectmen find it appropriate to require a sidewalk along High
Street, it should be requested to be similar to the sidewalk shown on the “Grading Plan”
(Sheet 2 of 5) dated December 6, 2004, of the previous site plan. Such a design would be
consistent with the previous Order of Conditions and preference of the Commission, Staff
and abutters.

cc: Roland Baril, Town Planner
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Acton Community Housing Corporation

Nancy Tavernier, Chairman
TOWN OF ACTON

Acton Town Hall
472 Main Street

Acton, Massachusetts,01720
Telephone(978)263-9611

ache~ac ton-ma.gov
TO: Boardof Selectmen
FROM: NaomiMcManus,Clerk
SUBJECT:FaulknerMill
DATE: August30, 2007
cc: Jim Fenton

ThemembersoftheACHC aresubmittingcommentsregardingtheten duplex
developmentMr. Fentonproposesto build atFaulknerMill locatedat 4 High Street.
Outlinedbelow is thehistoryofthe affordabilitycomponentoftheproject:

On 11/12/04theActonHousingAuthority submitteda letterto theBOS statingMr.
Fentonhadanagreementwith theAHA to setaside2 rentalunits for low income
households.Therentsfor the2 units would be setat HUD’s FairMarketRents.The
Selectmen’sdecisiondatedFebruary28, 2005notedthat if thedeveloperultimatelysells
theunits,hehasagreedto discusssellingunits to theTown.

OnJune1, 2006Mr. Fentonmetwith theACHC’s Boardto discusshis intentionto
changethedevelopmentfrom rental to condominiums.Theprojectchangewasattributed
to highconstructioncost,sewertie in, constructionofsidewalksandthewater
departmentsdemandfee.At thattimetheproposeddevelopmentconsistedof 32 unitsof
studio,onebedroomandtwo bedroomunits.Heanticipatedsellingthemarketrateunits
at $200,000.TheACHC’s agreedto evaluatethepossibilitiesofdesignating1 or2 units
asaffordable.

OnApril 30, 2007Ms. TavernierandMs. McManusmetwith Mr. Fentonto discussthe
possibilityof theACHC buyingtheHigh Streetsitewith housinggift funds.TheACHC
offeredto paycashfor apricebelow the“appraisedfair marketvalue” thattakesinto
accountthevalueof thepermittedunits..Mr. Fentondeclinedtheoffer andsaidhehad
decidedto build atenduplexproject. Heexpressedaninterestin selling acoupleofthe
marketrateunitsat a 5-10%discountto First Time Homebuyers.

OnAugust16,2007theACHC’s membersdiscussedthe FaulknerMill projectasaresult
ofMr. Fenton’srecentmeetingwith theBoardof Selectmen.TheACHC felt that if Mr.
FentonofferedtheTownoneor two affordableDeedRestrictiveLIP unitsand the
sidewalk,theprojectwouldserveapublic purposeandthereforeshould be granteda
sewerconnection.
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The ACHC would therefore requestthe inclusionof I affordableunit to be pricedas
affordableto householdsearningno more than 80% ofthe AreaMedianIncome.Theunit
shouldmeetall theDHCD LIP LocalAction Unit requirementssoit can be counted
toward the Town’s 10%. The marketing and lottery for theaffordable unit should be
doneat the developer’sexpensewith ACHC oversight. The condofeefor theaffordable
unitwouldalsoneedto bediscountedto reflectthesmallerpercentageofbeneficial
interestthis unitwouldbe assigned.TheLIP requirementsfor theLocal ActionUnits that
allow themto countare:

(1) theyhaveresultedfrom city or town actionor approval.
(2) theywill be soldon afair andopenbasisandwill besubjectto an affirmative
fair marketingandlotteryplan approvedbyDHCD.
(3) their saleprice is affordableto householdsat or below809’oofareamedian
householdincome.
(4) their long-termaffordability is securedby userestrictions,approvedby
DHCD

Thankyou for seekingourcommentson theFaulknerMill development.



~ RAtm~’~’

ACTONHISTORIC DISTRICTCOMMISSION
472 Main Street

Acton,MA 01720

September5, 2007

Boardof Selectmen
472Main Street
Acton,MA 01720

To the Board:

At yourrequest,theHistoric District Commission(“HDC”) reviewedthefurtherreviseddesignandplanfor
thepropertyat 4 High Street. Thisprocessincludeda meetinglastnightwith theownerandarchitect. The
propertyis outsidebut immediately adjacentto the SouthActon Historic District Area, and is acrossthe
streetfromthe FaulknerHouse,the oldestsurvivinghousein Acton. We appreciatethe Board’s interestin
our viewsconcerningthe newproposeddesign.

By a letter to the BoarddatedDecember29, 2004, the HDC providedcommentsregardinga prior design
for this property featuringa triplex building nearHigh Streetanda largebuilding at the rearof the parcel.
TheHDC wasgenerallyin favor of the proposedelevations,and includedminor recommendationsfor the
project.

The currentdesigncalls for a collectionof twelveidenticalduplexbuildingsto replacethe prior design. In
their exterior arrangementsandmaterials,theduplexestrackthe triplex building proposedfor this siteback
in 2004, except the architecthas convertedthat triplex into a duplex and interspersedit many times
throughoutthe buildableportion of thesite. Thecurrentdesignfeaturesfar less varietyandvisual interest
than theprior designdid. In theprior design,the proposedbuildingsweremarkedlydifferentand therewas
no duplicationof buildings,let aloneduplicationmorethan ten timesover. This problemwith the present
designis mostacutein the four duplexesin a groupclosestto High Street,which would bethe mostvisible
portionof the developmentfrom the street. The lack of any differentiation in the exterior designsof the
duplexescreatesa monotonous,“cookiecutter,’ mass-producedandthusnon-historicaleffect.

We suggestedthat the owner and architectconsiderdifferentiating the size and exterior designsof the
proposedbuildings, to improve their historic character. We encouragedalteringrooflinesandconsidering
morethanonestylefor aprojectof this sizeandnumberof buildings. We also suggestedthe proponentsof
thedevelopmentconsiderthe DavisPlaceprojectas anexampleof morehistorically appropriatedesign.

The HDC would be happyto consultinformally on designissueswith the Selectmenor developerif and
whenthis projectmovesforward.

Sincerely,

~endigstoric District Commission

cc. GeorgeDimakaraicos
HDC
GanyRhodes
(all by email)
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John Murray

From: Ann Sussman

Sent: Thursday, September 06, 2007 10:47 AM
To: Lauren Rosenzweig
Cc: Design Review Board; Manager Department; Dore’ Hunter
Subject: RE: Fenton - South Acton development

Lauren,
Sorry for the error re: 40b — someone started caVing it that in the meeting...so it slipped in.
AU wanted to report is that a number of members of various committees who have seen the new South Acton
project, including members of PB. HDC & DAB.. .expressed serious concern about its layout, design and poor
quallity.
We knew, technically,that Mr. Fenton could proceed with it.
We wondered if you knewabout this public concern?
As theChairof the DAB, I do not feel it is my role to call Mr. Fentonunlessdirectedto do soby the Boardof
Selectmenor oneof its members,

Best,

Ann

976 790 7776

From: Lauren Rosenzweig [mailto:1sr57@comcast.net]
Sent: Thursday, September 06, 2007 10:28 AM
To: annsmail@pipeline.com
Cc: drb@acton-ma.gov; manager©acton-ma.gov; DoreHunter©aol,com
Subject: RE: Fenton - South Acton 40b

Hi Ann,

Thanksfor your e-mail, Firstly, this project is not a 40B, It is a residentialprojectallowedby right in the South
ActonVillage zoningdistrict,The PlanningBoardsupportedgrantingsewerconnectionfor this revisedproject
becausetheyfeel that denserresidentialdevelopmentin the vicinity of the train stationandthe businessesin the
SouthActon Village representsthe essence of Smart Growth. The residentswill give amuchneeded boost to the
local businessventures..,andthe project is likely to attractpeoplewhowish to be ableto walk to a train stationto
get into Bostonor Cambridgeto work. The Selectmenfelt that the currentprojecthadnot beenvettedwith the
HDC andhadotherconcernsthat in orderto grantsewerconnectionthe projectshouldbe providingasimilar
level of public good asthe previousspecialpermitprojectfor which the Selectmenhadapprovedthesewer
connection, Mr. Fentonagreedto go backandmeetwith the HDC. WhenTerracalled me after sheattendedthe
HDC meetingon Sept,4th shethoughtmoredesigninputwasneeded,I suggestedshediscussher concerns
with the DRB committee. l assumethat your e-mail is in responseto that discussion.

To give you somehistonj---Mr. Fentonwent throughmuch processto get his original planapproved,which wasa
specialpermitto build apartmentsin a mill-type multi-storybuilding on the old Waite Co. building footprint, with a
Victorian lookingduplex alongthe High Streetfrontage. The planningincludedextensivemeetingswith the HDC
becausegiven its nearnessto theHistoric District the Boardof Selectmenwereconcernedthat it becompatible
with the restof the characterof the SouthActon Village. Due to circumstancesbeyondhiscontrol, the project
becameeconomicallyunfeasible.The façadehe is usingon the duplexbuildingsis the onethattheyapproved,
albeit in a differentconfiguration. I wasnot at the HDC meetingSeptember4~,but Terrareportedto me by
telephonethat their suggestionto him whenhewent backwith hiscurrentplan wasthat hevary the facadesso
theydon’t all look identical,but staywithin the Victorian feel of the SouthActon village. I understandthatyour
committeewould like to give further input, but it is out of your jurisdictionwhich is limited to commercialproperties.
The zoningallows Mr. Fentonto build this projectby right. What is at issueis the permit for sewerhook-up. As I
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told Terra, if you as individualswish to attendmeetingsaboutsewerconnectionfor the projectandoffer concrete
suggestionsthat you think might enhancethe project, I feel that would be appropriate. Becausethe projectis a
by-right project it is not subjectto apublic hearing.You arealso free to contactMr. Fentonasthechairandask if
he wouldvoluntarily like your input. WhatI asyour liaisonwould want to avoid is anyadvicethat would be in
conflict with the direction the HDC hasgiven him, andalsoto avoid alienatingthe developmentcommunity
becausethe committeeis perceivedasoversteppingtheir bounds. As chairyou might want to havea
conversationwith Mr. Fentonandtell him your concerns,andseewhat his responseis. Emphasizethatyou
know you don’t havejurisdiction,but youcarevery muchhowthe village turns out, andyou haveprofessionalson
the committeethat you think could be helpful. You cancontactthe Building Departmentto get his contact
information.

Sincerely,

LaurenS. Aosenzweig

From: Ann Sussman [mailto:annsmail©pipeline.com]
Sent: Thursday, September 06, 2007 8:23 AM
To: ‘Lauren Rosenzweig’
Cc: ‘Design Review Board’
Subject: re: Fenton - South Acton 40b

Hi Lauren,

At the DAB meeting yesterday, the board expressed some concern about the newly revised 40b project Mr.
Fenton is proposing for South Acton. This is no longer the “mill building”, Mr Fenton originally proposed for the
industrial-typesite over a year ago, but a series of cookie-cutter town houses. While technically “legal”, there is
some concern voiced on the part of individual DAB members as well as members of the PB and the HDC, that
this new proposal does not enhance the character of the area, or promote the look & feel of a revitalized south
actonvillage the way we would hope — or the way the former project might have.

The DRB would be very willing to discuss this project with Mr. Fenton. We have not met with him formally nor
have we officially reviewedthe projectto date. We also have not invited him to visit the board as of yet, because
technically he is underno obligationto do so.

Pleaseadvise:couldthe selectmenrecommendthat he visit the DAB?

We couldalsosubmit a letter (email) of concernto the Board of Selectmenasa wholebeforethe BOShears/

approves the project.

Thanks,

Ann

978 790 7776
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